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BBepeHue

B 2012 r. MBI BIiepBbIe YCIBIIIAMNA OT HAIIMX MEXKAYHAPOAHBIX KOJUIET O TeHASHIIUU
CMeIeHNs MapKEeTHHTOBBIX OI0/PKETOB C pellleHUs 33/1a4 IPUBJIeYeHNs KINEHTOB
Ha pemenue HR-3a7a4y — a IMeHHO 3a/ia4 HaliMa U yZep:KaHus nepcoHana. Torga
MBI U TIOAyMaTh He MOTJIH, YTO B G Kalillee BpeMs 3TO IIpou3oiizieT B Poccuu.

[pouwto mosroza, ¥ UMEHHO C TaKUM 3alpPOCOM K HaM O6GpaTwiach Kpyll-
Hasg pOCCUICKas PO3HUYHASA CETh — KOMIIAHUA XOTesa MOoNpoOOBaTh MPUBIEYD
KaHJWJATOB Ha IIpOTpaMMy JIeTHEH CTaKUPOBKM, MCIIONb3ys He TPaJULIMOHHbIE
HR-UHCTpYMEHTHI, Takue Kak ApMapKU BaKaHCUN Wi paboTHBIE CaliThl, a Map-
KETHHIOBble MeTOZBL. ViMed 3a IledaMy IIPOEKTHI 110 PEleHNI0 MapKeTUHI'OBBIX
3a71ay, MBI PEIIVUIN B3ThCS 32 IIPOEKT — TaK B areHTCTBe Paper Planes nosasmiack
HR-nipakTuka.

C Tex mop MBI ycrenu peanuszoBaTh 6osee 200 HR-TpOEKTOB /151 HAIIKX JIO-
KaJbHBIX ¥ MEXAYHAPOAHBIX KIMEHTOB: TPOBOJWIN UCCIENOBAHUSA PHIHKA TPYAa,
aHaTM3WPOBaIN y3HaBaeMOCTb OpeHza, mpocuuThiBamu Brand Health Tracking
(3mopoBbe 6peH/a), BHEAPSLTN TIOAXOABI Ha OCHOBE JAaHHBIX /IS IPUHATHS pelle-
HUM B 06/1aCTU yIIpaBIeHUA TalaHTaMU, pa3pabaTeiBaiu OpeHzbl paboTozaTess
st T, papmarnieBTUKY, TPOU3BOACTBEHHBIX KOMIIAHUM, Pa3BUBAJIM COITUAIbHbIE
Mera, TPOXOJWIN MPAKTUKY B MPOU3BOACTBEHHBIX KOMIAHUSIX, YTOOBI MOTPY-
3UTHCS B MPOIECCH] KITMEHTA, pa3pabaThiBaay BU3yalbHble KOHIIETIINH, TOTOBUIN
JIOJDKHOCTHBIE UHCTPYKIUHY, BHEJPSIN NIPOTrPAMMBI a/IalTalliy, TUCATH IPUBET-
CTBEHHBIE TTMChbMa, pa3pabaThIBaIH 1IEHHOCTU U JIMKBUAUPOBAIY HETATUB, BBHICTY-
majm 1 obyJasm, mpernojgaBaiu Ha nmporpammax MBA u B By3ax.

3a mocieaHye 12 yeT Mbl Opo6OBaIN U MPUMEHWIH IITUPOKUI CITEKTP Map-
KETHHTOBBIX TEXHOJIOTHUM, OCHOBAHHBIX Ha JaHHBIX. MBI HCIIO/NB30BAIU TaKue
KOHIIENINY, KaK MPOABUHYTas aHAJIUTHUKA, MallMHHOe OOydeHUe, MCKYCCTBEH-
HbIM wHTe/UIeKT (M) M pa3iuyHble MapKEeTHHTOBBIE METOZbI, YTOOBI CO3/1aTh
MTEPCOHATN3UPOBAHHBIH, 3(GEKTUBHBIN U OGeCIPensITCTBEHHbIN MyTh KaHAWAATA.
W MBI TIOHSIM, YTO BakHeUIeld 3azaueit HR-aHaIUTHUKY ABISETCA OINpeZeieHre
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MOTPeOHOCTEN PBIHKA. 3HAs €ro MOTPEOHOCTH, CIIEUANUCTHI IO MOAO0PY MOTYT
paspaboTaTh 3 PeKTUBHBIE CTPATErMU MPUBIEYEHHS KaHAUAATOB U CHOPMUPO-
BaTh UHAUBU/AYAJIbHBIHN TOAXO/ K COMCKATEISIM.

OTa KHUTa — KBUHTACCEHIIN HAIIEro onbiTa. C ee TOMOIIBIO MBI XOTHM JIOHE-
CTH, YTO Hay4YHbIE, MAaPKETUHTOBbIE METOABI HAXOAAT CBOE OTPAYKEHUE B ITOBCE/-
HEBHOU IIPaKTHUKe yIIPaBJIeHUs IepCOHANIOM. Mbl HaZieeMcs, YTO BbI HalIeTe 3/1eCh
OTBETHI Ha CBOU BOIIPOCH M YTO MOZENH, OTPAKEHHbIE B KHUTE, CTAHYT YaCThIO
Balllell MoBCceAHEBHOM pabOTHL.

MpuunHbl MHTEpeca K MapkeTuHry B HR

Ecsu BBI KOTZIa-HUOYAD YUTAIN OU3HEC-U3ZIaHUA WIN HayuHyIo paHTacTuKy XX B.,
TO, BO3MOXKHO, 3aMeYaJIi, YTO MBICJIU IHcaTeneii-haHTacTOB U OU3HEC-MBICTUTE-
Jiefl OBUTM YCTPEMJIEHBI B CTOPOHY CHCTEMATH3allMi M aBTOMAaTH3aluu Ou3Heca
Y MUpa B LieJIoM. BeIprcoBbIBaach IipeKpacHasa KapThHa, B KOTOPOU TeXHOJIOTHUU
VXOZAT JajieKo BIepe/ ¥ CTAHOBATCA YeM-TO BPO/ie 9K30CKeieTa, KOTOPhIi BO MHO-
ro pa3 moBblmaeT 3¢pdeKTUBHOCTb, CHIDKAET HArpy3Ky U IIOBBINIAET YPOBEHBb
cYacThd JIIOZeH. BepxoM MeUTHl CUUTANOCh OTUYYXKAEeHHe YeloBeKa OT IIpoliec-
COB IIPOM3BO/CTBA: MAIUIMHEI paboTaloT, OM3HEC pacTeT, COTPYAHUKU ITOMYIaroT
6e3yCIOBHBIN 6a30BbIH Z0XO, UMesT BO3MOXKHOCTb MHTE/UIEKTYATbHO U JTyXOBHO
pasBUBaThCA. ..

Pea)IbHOCTb, KaK BOAUTCA, OKa3ajJaCb HECKOJ/JIBKO WHOM.

3a nocnegaue 50 ¢ IUIIHUM JIET 3HAYUTEIbHO BEIPOC/IA NPOAYKTUBHOCTD TEX-
HOJIOTMH — TYT IIPOTHO3UCTHI OKa3aluch IIpaBbl. Ho IpOKU3BOANUTEIBHOCTD JIoel
Y, KaK CJIe[icTBUe, OM3Heca oKa3aniach He TAKOW YK 3HAUYUTENbHOH — a TOYHee,
HeZIOCTAaTOYHOH /I PacTyIIUX IOTpebHOCTel 6usHeca. OKa3anock, 4To 6U3HeCy
BCe-TaKU Hy>XeH 4esioBeK. 1 5To MO)XKHO Ha3BaTh I1ePBOM MPUYMHON BO3POCIIETro
HHTepeca K IpobeMaTHKe YIIPaBIeHNs IEPCOHATIOM.

Bropast mpu4nHa, KOTOPYIO MBI OOBIYHO HA3BIBAEM, — CUTYAI[UsI KOHKYPEH-
1K Beex co Bcemu. Crapoxwibl ipodeccun HR MOMHAT mpeKpacHbie BpeMeHa,
KOTZIa MOXKHO OBLIO CKPYIYJIe3HO BBIOMpaTh cebe COTPYAHUKOB M3 CTa KaHAWZA-
TOB Ha O7IHO MecTO. CerofHs CUTyanusa KapMHAIbHO N3MEHUIACh. DTOMY CITOCO0-
CTBOBAJIH:

* Jlemorpaduueckas AMa.

* PacmupeHue TPaHMUI] 3a CUET IOSBJIEHUA HOBBIX TEXHOJIOTHH, BO3MOX-
HOCTell peJIOKallu U yJaleHHOH paboThl. PaHbllle perrnoHaibHas KOM-
MaHus MOIJIa KOHKYPUPOBATb C APYTUMU TOXOXXUMH KOMIIAHUAMU U3
CBOETO K€ PerroHa, HO CETO/[HA COMCKATeJsI MOTYT IEPEBECTH B TOPOJ-
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MUUTMOHHUK, OH MOXKET yZaJleHHO TPUCOEANHUTHCSA K KoMIanuu deze-
paJbHOTO YPOBHsA (M UMETh CTOJTUYHYIO 3apIuiaTy!), a TakKe HaiiTu cebe
paboTy 3a pybeskoM.

* PocT ckopocTu M3MeHeHUH U IUPPOBU3AIMU. YCKOPEHHBIMU TeMIIaMU
MOSIBJIAIOTCS HOBBIE MTPOdeCcCcHu, U CIpOC Ha CIENNaTNCTOB 3TUX Ipodec-
CUli cepbe3HO oIepe)xaeT Npe/JIoKeHHe.

*  OTKpBITOCTE MHGOPMAIUU, KOTOpAs IIO3BOJAET KaHAWJATaAM H3y4aTh,
CpaBHUBATb ¥ BBIOMPATh Pa3IMYHbIE BAPUAHTHI JJIS Ce0s.

Kpome Toro, mo6omMy paboTozaTeno BaXKHO MOMHUTD, YTO, KOTZA MbI ['OBO-
PHUM TIPO KOHKYPEHITUIO BCEX CO BCEMU, UMEETCS B BUAY HE TOJIHKO KOHKYPEHIIHS
Mexzay pabortozarenamu. Tenepb paboTozaTeny KOHKYPUPYIOT U C IPYTUMU BU-
JlaMU 3aHATOCTH: OHJIAWH-KypCaMH, TIPOTYJIKaMU B IapKe, 6eCIUIaTHBIMU CTaXKH-
POBKaMU, BOJIOHTEPCTBOM, BTOPBIM 06pa3oBaHUEM, IIPOCMOTPOM TeJIEMPOrpaMM
Y BUZIEOTUTaTGOPM — MOTOMY YTO KAHAMAATHI XOTAT, YTOOBI UM OBLIO MHTEPECHO,
MM Ba’KHa caMOpean3aliys, y HUX CBOHM B3IVIA/bl HAa TOTPEOHOCTU B paboTe U OHU
OXUJAIOT, YTO KOMIIAaHUM HAYHYT BHUMATE/JbHee OTHOCUTCA K 3TUM BOIIPOCAM.
[maBa Netflix Py XacTUHIC TOBOPUT O CBOUX KOHKYPEHTAaX: «BCIIOMHUTE JTFOOOM
Beuep B MIPOIIIOM Mecslle, Korza Bbl He cMoTpesnu Netflix, 4To BHI Ziesiaay BMECTO
3TOro? — cIpamuBaeT oH. — CIIOPTUBHBIE TIepeAadl, MHAYCTPUSA UTP, TPOCMOTP
aHaJIOrOBOrO TeJIeBelaHNsa — MbI KOHKYpHPYeM CO BceM 3TUM. MBI KOHKYPHPyeM
Jaxe co CHOM. MBI BCETro JIUIIb OYeHb MEJIKUN UTPOK Ha Iojie 60phObI 32 BpeMs
U pa3piedeHus1». CEroHs 3TO MOXKET IPUMEPUTD Ha ce6s1 1t06as KOMITaHUA — KaK
JUTSI CBOUX IIPOZIYKTOB U YCIIYT, TaK U /IS CBOET'O IEHHOCTHOTO IIpe/yIOKeHNA B Ka-
yecTBe paboTozaTes.

PaboTozaTeny MOTYT cKa3aTh: «MBI-TO IUTATUM JIIOZAM 3apIUiaTy, a TeJeKaHa-
JIBl — TTOKA HET». DTO BEPHO C TOYKU 3PEHUSA yAEPIKAHUSA COTPYAHUKOB, HO B 4aCTH
VX IPUBJIeYEHUs paboTaeT UMEHHO TOUKa 3peHus Pusia XacTHHICa, TOCKOJIBbKY BCe
MBI CETOJHS )KUBEM B MUPE «9KOHOMUKY BHUMAaHUs» — Ha YeM OCTaHABIUBAETCS
B3WJIsiZI, TO MBI cebe U XoTuM. [IpefcTaBbTe cebe IeHTY HOBOCTel «BKOHTaKTe» —
TaM MHOT'O KapTMHOK, MaJI0 TEKCTa, Bbiaya WHGOPMAIUU I1ePCOHAIN3NPOBA-
Ha TI0/] BaC, UCXO/s U3 aJITOPUTMOB COIMATBHON ceTH. Ho Maso KTO YUTaeT BCe,
YTO eMY IIpe/IoKeHO. [101b30BaTeNH IPOKPYIUBAIOT JIEHTY HOBOCTEH /IO TEX IO,
MOKa B3IVIAJ HE OCTAHOBUTCSA HA YEM-TO MHTEPECHOM — HOBBIE KPOCCOBKH OT JIFO-
6umolt GUpPMBI, BUZIEO OT 6yI0Tepa, sipKasi pekiaMa. FVIMEHHO B 3Ty CUCTEMY MTOTpe6-
JIEHUS1 KOHTEHTA U JO/DKHA OBITh CETO/IHSA BCTPOEHA peKlaMa BaKaHCU U BaIlIero
6peHza paboTozaress, 4TOOBI He YCTynaTh ApyruM ¢popMaTaM B IPUBJIEKATETHHO-
CTH U TIOJIE3HOCTH.

TpeThs NPUYMHA — KINEHTOIIEHTPUYIHOCTh. Bo BTOpOIi osoBruHe XX B. Map-
KeTOJIOTY HAaKOHEI-TO IIOHSIH, YTO JeHbI'Y OU3HECY IPUHOCUT He MIPOAYKT, a KJIU-
€HT. OTa HeCJIOXXHadAd MBIC/Ib KapAWHaJIbHO M3MEeHWIa IOAXOAbl K MapKeTHHTIY,
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IIPOZAYKTY, OU3HEC-MOZEeIAM KOMITAHUH U, YTO He MeHee Ba)KHO, K OpraHU3aIliu
paboTEl BHYTPU MpPEeAUPUATHSA. B 30Xy KJINEHTOIIEHTPUYHOCTU HEZOCTATOYHO
cZleslaTh XOPOUINY IPOAYKT, KPACUBYIO YIIAKOBKY WM BIIEYAT/IAIOIIYIO pEKIaM-
HyI0O KaMIlaHWI0. PoMaHTHYecKe BpeMeHa, OlMcaHHble B KHUTe JI3Brga OTuiBu
«OrwiBY 0 pekjamMe» WIN IIoKa3aHHBIE B cepuaje «be3yMIlbl», KOorza ZOCTaTOYHO
6bLIO MOWMATh BIOXHOBEHHUE U IIPUAYMAaTh IPOAYKTOBBIH CJIOTaH, OCTAJIHCH B IIPO-
oM. CerogHANIHEMY IIOTPEOUTENIO 9TOT0 HEZOCTATOUHO, EMY HY)KeH IT03UTUB-
HBI ONBIT (IIOZ OMBITOM MBI IIOHMMAaeM COBOKYITHOCTh BIE€YATIEHUH, KOTOPHIE
COIIPOBOXK/JAIOT YesoBeka o Mepe ero Customer Journey — KJIHMEHTCKOrO IIyTe-
IIIeCTBUA K ITOKYIIKE U TIOC/IE Hee, ToAPOOHee MBI 06CyK/JaeM 3T0 B KHUTe «HakigeH
6osiee OBICTPBIM MapIIPyT»!), a A COIPOBOXKJEHUS OIMBITA HY>KHBI COTPYAHUKH,
[IOTOMY YTO UMEHHO OHU MO//IEPKUBAIOT OGU3HEC-TIPOLIECCH 00CTYKUBaHMUS, TIPU-
YeM He TOJIbKO Ha MepPBOU JIMHUU (HalpuMep, YAbIOAOIIUICS KacCUup Ha Kacce),
HO U B 0dUCHBIX Tpodeccusax (HampumMep, sMnaTuaHsril UT-crenuanict, paspaba-
THIBAIOIIUY CTPAHUILy OILIATHI TOKYNIKY B UHTEPHET-MarasuHe).

3Ha4UT, OIBIT KJIMEHTa PaBeH OIBITY COTPYAHUKA:

CX = EX
(Customer Experience = Employee Experience)

YTO6H! MOBBICUTH JIOSUTBHOCTH KJIMEHTOB, MBI IOJDKHBI 00€CIIeYNTh U TOJDKHBIN
OTIBIT /IJISI HALITUX COTPYAHUKOB. DTO HE CJIOTAH U He TYMAaHUCTUYECKUI IIPU3BIB —
K BHEJIPEHUIO COOTBETCTBYIOUIUX WHUIIMATUB KOMIIAHUU MPUXOAAT HA OCHOBE
KOHKDETHBIX ZaHHBIX. OZIMH M3 HALlMX 3aKa34MKOB, KpymHas ¢eaepasbHas po3-
HUYHAsA CETh, IIPOBEJ 3aMepHl JIOSUIbHOCTHU NoTpebuTesneil (nuzaekc Net Promoter
Score, NPS) Bo Bcex MarasuHax, IIPOBeJl pacdyeThl X OOHAPY:KWUI B3aWMOCBS3b
MeXZY JOSUTbHOCTBIO M GUHAHCOBBIMU II0KA3aTeIIMU — YeM JIOSTbHee KIUEHTH
B MarasuHe, TeM Bhie rmokasartensb LTV (life-time value), T. e. Tem Gosiblle eHer
OHM TIPUHOCAT 3a BCE BPeMs COTPYAHUYECTBA C CEThIO. Torja KOMIaHUA IPOU3-
BeJia 3aMep JIOSUIBHOCTH COTPYAHUKOB K paboTtozarento (employee Net Promoter
Score, eNPS) B cBOMX MarasmHax U OOHapy)KWIa aHAJOTUYHYIO KOPPEJIAIUI0 —
yeM JIosTbHee COTPYAHUKY B MarasruHe, TeM JIOsIbHee MOKYIaTeNn, KOTOphle Tya
MIPUXOJAT, U, KaK CJIeJCTBUE, TeM OOJIbIlle IeHEeT OHU IIPUHOCAT. B pe3ysnbraTe ceTh
pemia o6 beIUHUTD OIOKETH MAPKETUHIOBOT'O ZiemapTaMenTa ¥ HR, OCKOMBKY
0Ka3aJioCh, YTO MHBECTUPOBATD B YJOBJIETBOPEHHOCTh COTPYAHUKOB — JaTh UM
HOByI0 yHU}OpPMY, co3zaTtb HR-cepBUCH, 06ycTpOUTbh KOMBOPTHBIE MMOACOOHBIE

! Banaxuun V. Haligen 6onee bbicTpbiin MmapwpyT: [priMeHeHve KapT nyTellecTBus notpebutens
[151 NOBbILLIEHMS Npodax 1 nosinbHocTu. Tenepb 1 B B2B. — M.: Anbnuna PRO, 2022.
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ITOMeI[eHUA U CTOJIOBble — KaK MUHUMYM He MeHee 3pPeKTUBHO, YeM BBHIZETATh
OI0/PKETHI HA PEKJIAMY U aKIUH.

«Ilepexof K mapaZiirMe KJIHEHTOIEHTPUIHOCTH CEPhE3HBIM 00-
pPa3oM M3MEHWI BOCHpHATHE CIyKObl HR U co CTOpOHBI 6HM3Heca,
U CO CTOPOHBI COTPYAHUKOB. Teleph MbI XOTUM, YTOOBI OT B3aUMO-
JEMCTBYSA BHYTPY KOMIIAHUU MBI TIOJYIaad TOT K€ YPOBEHD CEPBU-
ca, uro U B Kade, “Aumexc.Mapkere”, dutHec-KiIybe wim puinane
“Moux ZOKyMEHTOB ”».

W MBI BUAUM, UTO 3TU TEHAEHIIMU OKa3bIBAIOTCA aKTyaJbHBIMU KaK B CUTya-
I[UAX POCTa S3KOHOMUKHU U MacCIITabUpOBaHUS KOMIIAHUWH, TaK U B IIEPUOIBI pe-
neccuil. DdPeKTUBHOE YIIpaBIeHUE YeTOBEUYECKUM KallUTAJIOM ObLIIO U OCTAETCA
(maxke c yueToM cTpeMUTeNbHOrO pocta M-TexHonoruii, Bkatoyasa Open Al) kitto-
4YeBOUi 3a/jaueil 1 HICTOYHUKOM KOHKYPEHTHOTI'O ITPEUMYIIeCTBa /i GHu3Heca.

3BonioumMa NoaxXono0B

Bompoc mozaxozoB kK 3¢¢deKTUBHBIM METOZaM VIIPaBIeHUA IIePCOHAIOM CETof-
Hf CTaJl OHUM M3 BaXKHEHMIINX B OM3Hece. PyKoBOAUTENN 06pallialoT BHUMaHUe
Ha HR-ZenapTaMeHT ¥ BOIIPOCHI IPUBJIEYEHUS COTPYAHUKOB, 00beM NHBECTHUIIHHA
Ha peiHKe UT-tuatdopm s pemenus HR-3azau (HRtech) uamepsieTcss MHOrUMU
MWUIMApAaMU J0JUIApOB, MOSIBIAETCA BCe OOJbIIe JTUTepaTypel — HaKOHeI], Co-
ZlepXKaTebHO MEeHsEeTC s 3arpoc K cIyk6aM, 3aHIMAIOIMIUMCS YIIPaBJIeHUeM IIep-
COHAJIOM.

Takoii ’Ke Iy Th KOIZIa-TO IIPOXOAII M MAPKETUHT: OT 3a4aCTyI0 000CO6IEHHBIX
[o/Zipa3zieNleHn, 3aHUMAaBIINXCSA «IIPOAAXKel» uaell depe3 peKJIaMHBIe 00pasbl
U U3y4eHUeM IICUXOJIOTUU ayAUTOPUH, K BHICOKOABTOMATU3MPOBAHHOM M OCHO-
BaHHOU Ha paboTe ¢ ZaHHBIMU GYHKIINY OM3Heca, KOTOpas yIacTByeT B PelIeHIH
$UHAHCOBBIX 33/1a4 KOMIIAHUU.

Harmra MHOTOJIETHSS TTpaKTHKa MOKa3biBaeT, yTo HR-GyHKIIMU Heobs3aTeb-
HO C HYJI IPOXOAUTD BCE YPOBHU 3PEJIOCTH, CO37aBasi HOBbIE d3bdEeKTUBHBIE UH-
CTPYMEHTHI pellleHUs CBoux 3a/a4. HR ¢ 60IBITNM yCIIeXOM MOXKET 3aMCTBOBATh
WHCTPYMEHTHI MapKeTHUHIa. BopoHKa KaHAWAATOB, TOYKHA KOHTAKTa, KIUEHTCKOe
myTellecTBUe, 6peH/ paboToAaTe s — BCEe 3TU U MHOTHE APYTHe METObI PUIILTH
B HR nmeHHO 13 MapketuHTra. ViMeHHO cefiyac HR mpoxoauT Ty ke Tpanchopma-
o, 4to 10 jleT Hazaz MPOXOAWI MapKeTHHI: BHeZpeHHe I[MGPOBHIX KaHAIOB,
WHCTPYMEHTOB ToZicdeTa GUHAHCOBOU 3P HEKTUBHOCTH MapPKETUHIOBBIX KAHAJIOB,
«OOJIBIIIVIE TAHHBIE» U YeJIOBEKOIIEHTPUYHOCTb.
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JaBaliTe 3aduKcHpyeM OCHOBHBIE U3MEHEHUS, KOTOpBIE YK€ IIPOU3OILIH
U IIPOZOJDKAIOT Tpoucxoauts B HR:

1. MeToas! HatiMa. CoBpeMeHHbIH KaHAWAAT YXOAUT U3 IPUBLIYHBIX KaHAJIOB.
Bo MHOrux HamMx MpOeKTax JAJsA KPYIHBIX PO3HUYHBIX CeTel U IPOU3BOJCTBEH-
HBIX KOMITAHUH MBI BUAUM, 4TO 10 50% moTpe6HOCTEl B IMHEWHBIX COTPYAHUKAX
yKe TIOKPHIBAIOTCSA Yepe3 colnanbHble ceTy. Kpome Toro, 6arogaps TeXHOIOIHAM
CKBO3HOM U MyJbTHKAHAJbHON aHJIUTUKU CTajJ0 XOPOIIO BHUJHO, IO KaKUM Ka-
HajlaM HaliMa IpUIUTU Hanubosiee IPOAYKTUBHBIE COTPYAHUKHU (IIPOAYKTUBHOCTH
COTPYZHUMKA U3MEPSETCA B IeHbIaX U BKJIIOYAET OI[EHKY CTOMMOCTH ero HakiMa).
HaxkoHen, Ha coBepIleHHO 0cob0e MeCTO BBIXOZAAT KapbepHbIE CAMTHI, KOTOPHIE
CTAHOBATCA ILIEHTPAaMU KOMMYHUKAIU{ — BOBJIEKAIOMIMMY, UHTePaKTUBHBIMU,
HalleJIeHHBIMU Ha pellleHre TIPUKIaJHBIX 33/1a4 OU3Heca.

B ocHOBe mpoliecca HaiimMa Bce dale HaXoAUTCs MHGOPMAIMOHHOE CoZlepIKa-
HUe — KOHTeHT. Ho MHOTHe poccuiicKkrie KOMITaHUH ITpU ero GopMUpPOBaHUH BIIa-
[IaloT B OZIHY U3 He3pPEeKTUBHBIX KpalHOCTEH — 160 OTUUTHIBAIOTCA O KOPIOpa-
THUBHOH 1oBecTKe (0T «IIpoIesn coBeT AUPEKTOPOB» A0 «/leTu Oyxraarepuu Buepa
BeCeJIO IIPBITAIH B MEIKaX») , TMO0 3aBaUBAIOT YUTATEEl TI0JIE3HBIMU COBETAMH,
pelleH3UsAMU Ha KHUTH U peUTUHTaMU GIIBMOB. YHUBEPCATbHBIM CIIOCO60M ¢op-
MupoBaHus 3GEKTUBHOTO KOHTEHT-ITaHa MBI CYUTaeM OpeH/I-KYPHAJIUCTUKY —
pacckassl O pealbHBIX JIOAAX U3 YUCIA KaHAUAATOB U COTPYJHUKOB, UX UCTOPUU
ycmexa M Ba)XKHBIN OMBIT. [locMOTpUTe, HampuMep, Ha coobmectBa ITMS Group,
l'asmpombanka, Selectel, «A36yku Bkyca», CIBYPa B coOIfMalbHBIX CETSIX — B HUX
MyOIUKYIOTCA JKUBble M MaKCUMalbHO ayTeHTUYHble HCTOPHU, HA IOHATHBIX
Y IPOCTHIX IPHUMepax pPacKphIBaloIiye criennuduKy paboTsl B KOMIAHUAX, UX IIeH-
HOCTH, TIOAXO/BI, TPeOOBaHMS, KapbepHbIE BO3MOXKHOCTH.

2. ITpouecc oneHKH. KoOHEYHO, BHI CIBINIAMN O Telmudukanyu. Ho 3TOT uH-
CTPYMEHT 06sI3aH CBOEM MOIIbI0 HE TOMY, YTO COBPEMEHHOE MOKOJIeHUe JIIOOUT
UrpaTh, a He paboTarsk. /[eJio B TOM, YTO UT'pa — ITO MO/IENb, B KOTOPO €CTh BO3-
MOXXHOCTb MAHUIYJIUPOBATh MTapaMeTpaMM 3alaud. B ka0l KOMIIaHUU ecTb
paboTa, KOTOPYIO BCe HEHABUZAT, — HAIPUMED, JOKYMEHTOOO0POT WIH 3a/IauH,
KOTOpbIE Ba)KHBI B IOJITOCPOYHOM TMTEPCIIEKTUBE, HO HEMOHATHHI celvac, U MOTo-
My BOCIPMHUMAIOTCSA COTPYAZHUKAMHU KaK 3KCTpaBaraHTHBIA (akyIbTaTUB py-
KoBo/icTBa. OOBIYHO 3aJaYyu 0OOUX THUIIOB BBIIOJHAIOTCA JOJITO U C HEOXOTOH,
WX OTKJIQZIBIBAIOT Ha CaMbIW MOCIEAHUN MOMEHT. [eHMUPUITUPYITE UX: JaBalTe
COTPYAHUKaM 3a BBHITMIOJTHEHNE TaKOTO Pofia 3a7ay GaIbl WIW 3HAUKU, KOTOPHIE
B laJIbHEMIIIeM MOXKHO ITOTPaTUTh Ha MOKYIIKY HAa KOPIIOPAaTHUBHOM MapKeTIUIeice
VIV Ha HeOOJIbIIKe, HO MoJIe3HbIe GOHYCHI (BPOZIE OTLIATHI TAKCH).

3. IIponiecc 0Oy4eHUs ITepCcOHAA, YAepKaHUA KOMIIETEHIIUN U yIIpaBJie-
HHA 3HAaHUAMU. J[106as1 OpraHu3aiys HaKaIUIMBaeT B paMKax CBOEH OmepaluoH-
HOW ZIeITeIbHOCTU GOMBIION 00beM SKCIEPTHU3BI, HO 3Ta IKCIEPTU3A 3a4acCTYIO
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He DKCTepHAJIM3NPOBaHA (He XPaHUTCA HA BHENTHUX HOCUTENAX) — OHA JHOO0
CJIMIITKOM AUCKPETHA, JTUOO OCTAeTCs TOJMBKO B TOJIOBaX COTPYAHUKOB. Kak ciea-
CTBUE, KOMIIAaHUAM [IPUXOAUTCS YAEPKUBATh JII0JeH, He 06IaZaroluX HUKAaKUMU
SKCKJIIO3UBHBIMU HaBbIKaMU. HacTosmmas 3aada yzepxaHua — yaep:KaHue KOM-
METEHIUH, a He mofel. YTOOHI pelaTth ee, KOMIIAHUA JO/DKHA UMEThH BBICTPOEH-
HYIO CHCTEMY YIPaBJeHUs 3HAHUAMU, B KOTOPYIO KQXKABIH COTPYAHUK JOKEH
BBITPY’KaTh Bce MOJNyYeHHBIE UM B Ipoljecce paboThl «ypoku» (lessons learned).
3azauert HR cranoBuTcsa Kiraccubumkanyiss cOOGpaHHOrO 3HAHUSA, €ro YIaKoBKa
B YAOOHBIN U yIpaBifeMblii Buz. CamMoii pacipocTpaHEHHON CUCTEMOM IJis Op-
TaHU3aIMM CUCTEM XpaHEeHUs KOPIIOPATUBHBIX 3HAHWH B Hadase XXI B. ObUTH
wiki-IBM)KKH, TTO3BOJIAIONINE HETMHEHHO COXPAHATb W HCIIOIh30BaTh WHOpMa-
1uto. CeroZiHsA MHOTYE KOMIIAHUY aKTUBHO NIEPEXO/AT Ha COBpEMEHHBIEe pellleHu,
ITO3BOJIAIONINE CBA3BIBATH MHGOPMaOHHbIe TOTOKU B rpadsl (Notion, Obsidian,
Tana, Heptabase). Cxoxxue pellieHHs BCe 4Yallle IIpeIaraloT 1 MHOIOYHCIeHHbIe
MIPOI'PAMMEI 1T KOMaHAHOHN pabOThL.

HpI/I 3aMMCTBOBAHHNHM MHCTPYMEHTOB MapKETHHTa Ba>XHO IIOMHUTDH, YTO €TI0
YacTo MIpYUpPpaBHUBAIOT K IBYM Be€lllaM, KOTOPDBIMHU OH HE ABJIAETCA.

1. «OUWIKUHI

YacTo CYMTAIOT, YTO MApKETOJIOTU — 3TO JIIOAU, KOTOPble IIPUAYMBIBAIOT «IIPU-
KOJIbHBIE IITYKH», HEOOBIYHBIE BUBUTKU U T.II., & TAKXKE BOPYIOT YCIEIIHBIE 3a-
mazHble Kedichl. OIHAKO 3TO He UMeeT OTHOILIEHUS K CUCTEMHOM paboTe U Majio
nomoraet B HR.

2. «MopapKuHr»

MapxkeTosiori M AuUpeKTopa IO MapKeTUHTy B2B-koMIlaHWI YacTo OTBevaroT
3a CyBEHHMPHYIO IPOAYKIMIO, Hamozobue KaleHAapel, Imonepos, 6aHzaH, ¢iis-
KeK U ¢renr-kapT. BaxkHO IOHMMAaTh, 4TO, 6E3yCIOBHO, BCE 3TO WHCTPYMEHTHI
nmoHeceHus EVP — 1ieHHOCTHOTO TpefioxeHus paborogatens (Employee value
proposition), HO ¢ TOYKU 3pEHUSA CUCTEMHON pabOTHI ATO JIUIIb BUABI HOCUTEEMH,
KOTOpBIe caMu 110 cebe He HecyT 0co60ii IleHHOCTH. 10 cTerneHr BaXKHOCTH IIPOMO-
aKTUBHOCTU UZAYT IOC/Ie CTPATEerMYecKUX Bellel, M3ydeHUs ayAUTOPHUU, 3HAHUA
CBOEr0 MO3UIMOHUPOBAHUA M BBICTPAUBAHUSA HOPMAJIbHON PabOThI C TOYKAMHU
KOHTakTa B yactu Employee centricity («COTpyZHUKOIIEHTPUYHOCTD» — II0 aHAJIO-
TUU C KJIMEHTOIIEHTPUYHOCTBIO, O KOTOPOU MBI y2Ke TTHCcaly paHee).

3anMCTBys WHCTPYMEHTHI MapKeTHHTa /i pelleHus 33agad HR, ™Mbl monumm
ellle fasiblile ¥ azantupoBau mogenb 6P+F (Product, Place, People, Price, Positioning,
Promotion, Finance), koTopasi W3HAYaJbHO MPUMEHSIIACH I CTPYKTYPUPOBAHUS
GYHKIMI MAPKETHHTA, a TeIeph IPUTOHA U I pelreHus 3a71a4 HR — HR-MapKeTHHT.
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MapkeTtuHr B HR:
CeMb KJ1I04EeBbIX HanpaBieHUH

C nomo1ubo Mozenu 6P+F MBI onrckiBaeM ceMb 3a/a4, KOTOphIe 0/DKHA pellaTh
cryx6a HR ¢ ormopoii Ha MapKeTHHTOBBIE TIOAXO/bI.

1. PaboTa ¢ paHHbIMK U aHaANUTUYECKaA 3peNocCTb

ODTo HampaBJieHHe MO3BOJIAET OIPEJENUTh CIOCOOHOCTh KOMITAHUU OLIEHHBATh
BO3BpaT Ha MHBECTUIIMH, Ha NPOIleflyphl YIIpaBaeHUs COTPyJHUKAMU — OT IIPO-
CYeTa CTOMMOCTH NPHUBJIEYEHUs /IO 11e1ecO0Opa3HOCTH yAepKaHUsA COTPYAHUKOB
U OT pacyeTa OKyIIaeMOCTH IIpOrpaMM OOy4eHHU 0 060CHOBaHUSA HEOOXOAUMO-
CTH aBTOMaTH3aLUU NIPOIIECCOB.

JIro6oMy OU3HECY HY>KHO BBICTPOUTD TAKYIO CUCTEMY, IIpU KOTOpoit HR-AUpek-
TOp U B 11esioM HR-cty»x6a MOIIH Obl OTYUTBIBATHCSA MEPE TOM-MEHEKMEHTOM,
reHepajbHBIM JUPEKTOPOM, aKI[MOHEPAMH TaK Ke, KaK OTUUTBIBAETCS KOMMepYe-
cKkas cryxba.

Y KOMMepYeCcKoi CTyKObI eCTh OIO/PKET, OHA BKJIAZAbIBAET JE€HBI'M B IIPOMOAK-
THUBHOCTH, B TIO3UIIMOHUPOBAaHNE, B GPEHUHT — U TIOJTyYaeT BO3BPAT Ha UHBECTH-
1uuu B BUZe npogax. CxozcTBo ¢ HR Ha nepBblii B3MIA HEOYEBUAHO, HO HA CAMOM
neine 3azada HR cocTouT B ToM xe. KoMIaHMA HHBECTUPYeT OOJIbIIOE KOJTUIECTBO
pecypcoB (ieHeXKHBIX, YeJOBeUeCKNX) B pa3Butve HR-GyHKIUI: B yaep:kaHUe,
NpuBJieyeHUe, oOyueHre, OlIeHKY COTPYAHUKOB. B Heae KOMIIaHU JO/DKHA TO-
HUMaTh, 4TO JJA€T KaXKAbIN py6JIb, BIOXKEHHBIN B MPOBMKEHNE COLUATBHBIX Ce-
Telt HR-6peHzia, B aBTOMATU3MPOBAHHYIO IPOrPAMMY alaliTalliy WiIN IIPOBeJeH-
Hoe 00y4eHue ¢ TOYKU 3peHus 3G GEeKTUBHOCTH COTPYAHUKOB. MapkeTosnoru B HR
IIOMOTAIOT C BEICTPAaMBaHWEM 3TOU CUCTEMBl — U Ha YpPOBHe IIU(p, U Ha yPOBHE
OTYETHOCTHU.

Korza cuctema BBICTpOEHA, KOMITAaHUSA TIOHUMAET, YTO, BIOXKUB B OU3HeEC-Tpe-
Hepa WIH KOPIIOPAaTUBHOE MEPOIIPHUATHE OIIPeJe/IeHHYI0 CyMMY, OHa MOXKET OXKH-
[laTh BO3BpAT Ha MHBECTUIINY — IOBHIIIEHNE TPOU3BOAUTENBHOCTH, POCT BOBJIE-
YeHHOCTH COTPYJZHUKOB, POCT Y3HAaBaeMOCTH OpeH/a, yBelIWdYeHHe CpeJHEro
CTa’ka COTPYAHUKA B KOMIIAHUU, CHI)KEHNE CTOMMOCTU HaliMa, CHUKeHHe CTOU-
MOCTH IlepeHaIa KU II0C/Ie YBOJbHEHUA COTPYAHUKA U T. /1.

Ha sToM nyTH KJIIOU€BOH /11 KOMITAaHUH ABJIAETCA CIIOCOOHOCTD COOUpaTh, 00-
pabaThIBaTh U aHATM3UPOBATh JaHHbIE, KOTOPAs HAPAMYIO 3aBUCHUT OT YPOBHS ee
aHAJIUTUYECKOU KY/IbTYPHl U IPUMeHAeMbIX MeTOZ0B KOJIMYeCTBEHHOTO aHaI13a.
B m1aBe 1 MBI pacKpoeM «KEHTIbMEHCKUM Habop» TOAX0ZI0B, KOTOPHIN CTOUT UC-
II0JIb30BATh AJIA NOBBIIIeHUA Ipo3padyHocTy yerunuid B HR.
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2. UccnepoBaHue ayputopun

B 5TO HampaBieHHEe BXOAUT OIpe/ieIeHHe IeIeBhIX IPYIIN KaHAUAATOB U UCCIIE0-
BaHMe uX GaKTOPOB BbI6GOpa paboToAaTesis.

PaHbllle, KOTZIa MBI OIIMChIBAJIM CUTYAIMIO HA PhIHKE TPYyZAa KaK «PbIHOK pabo-
Tozarenst» (o 100 KaHAMAATOB HA OHO BaKaHTHOEe pabovyee MeCTO), HAHUMATO-
M MeHekepaM 1 HR-crieranvictaM He 6610 HEOOXOAMMOCTU U3y4YaTh ayAUTO-
puu o cobeceioBaHM, IIOCKOIBKY KaHAUAATHI U TaK MMOJaBaIu 3asBKU. CerogHs
CUTyalyst U3MEHWIaCh — HEOOXOAMMO UCKATh LEJIEBBIX KAHAWAATOB, a JJI 3TOTO
HY>KHO XOPOILIO IIOHUMaTh, I/le OHU y4aTcsd, YTO YUTAIOT, KaKue MeJraKaHalbl 110-
TPeO6IIAIOT, YTO AJI HUX SBJISETCS KIIOYEBBIM ITPU BEIOOPE pabOTOAATENS U T. A DTO
TOYHO COOTBETCTByeT MapKeTHMHIOBOMY IOAXOAy. 1 TOYHO Tak ke 37eCh BaXKHO
onyvparbca Ha JaHHble, a He Ha UHTYUTHBHBIE U SMIIMpHUYecKre KOHCTPYKIIUY —
BpOZie TEOPUHU IOKOJIEHUH, KOTOopasd Tak U He Halllla IPUKJIAZHOIO IOATBEPKe-
HMA B 3allaIHBIX U POCCUNCKUX UCCIe[0BAaHUAX. VIHTYUTUBHO MOXeT Ka3aTbCH,
YTO IIOKOJIEHNE Z MOOWIBHO U OPUEHTUPOBAHO Ha Kapbepy — TeM He MeHee ero
MIpeICTAaBUTEIN YaCTO UIIYT paboTy psagoM ¢ ZfoMoM zo 18:00. A MHOTHe IpecTa-
BUTEJIH MOKOJIEHUsI X — HACTOsIIME «[IHUPPOBBIE aODOPUTEHBI», OHU XOTAT OBICTPO
CMEHUTD chepy AeATeNTbHOCTH U IIOCTPOUTE HOBYIO Kapbepy'.

3azaua HR-mapkeTosiora B 3TOM OJIoOKe — HU3yYUB OXHUJAHUA ayAUTOPUU
IIpU BBIOOpE KOHKPETHON OTPaciyu U KOMITAHUU /i1 pabOThl, CKOPPEKTHPOBATh
IIPOAYKT ¥ KOMMYHUKAIIUIO.

3. MpoaykToBoe npepnoXxeHue paborogarens

omo HanpasJjieHue omeeuaem 3a u3yueHue eocmpe606aHHocmu npobykmoeozo
npeaﬂomeﬂu.ﬂ u e20 cebecmoumocmul.

[TpozyKTOBOE TpeAIOoKEHUE BKIOYAET B cebs COCTOsSHME pabodero MecTa,
XapaKTePUCTUKH paboThl, opMaT (ITMOPUIHBIN, yaIeHHbIN, 0QUCHBIN), TpadUK
paboThl, BO3MOKHOCTH KaphepHOTO POCTA, KOMITEHCAIMOHHYIO ¥ MOTHUBAI[MOH-
HYIO TIPOTPaMMBbI — BCE TO, YTO KOMIIAHUA TIpeAIaraeT COTPYAHUKY.

Bce atn mapaMeTphl ABIATCA NMPOAYKTOBBIMU XapaKTECPUCTUKaMAU pa6o-
THBI. HR—MapKeTO]IOI‘, BBITIOJIHUB CEPUIO HCCHeﬂOBaHHﬁ, O KOTOPBIX MBI IIOI'OBO-
puM B OCHOBHOM YacTU KHHUT'Y, CBOAUT 3THU JaHHbIe BO€IMHO U IIOHHMMAET, KaK1e
13 IIPOAYKTOBBIX XapPAaKTEPUCTUK Ba’XHbI, BO CKOJBKO HX obecrneyeHue pa60To-
AaTeJro O6XO,Z[I/ITCH ¥ KaK BBICTPOUTD U3 3TOT'O I/I,Z[eaJILHI:Jﬁ IIPOAYKT.

! [Mokonerne 1965-1978 rogoB poxXAeHWs NPUHATO Ha3biBaTb «nokofneHneM X». [TokonexHne 1979-
1998 rofioB POXXAEHUS, OHM XXe «MUJITeHNanbl», — «nokoneHve Y». Cnefytollee 3a MUIeHnanamm
nokosieHne — «nokoneHune Z».
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Hampumep: nmuTaHue B odrice, BUHOTPa/ Ha CTOJIE, alleIbCHHOBHIH dpen. Eciu
KOMIIaHUs He SBJSETCS OTPOMHOM Kopropaluel ¢ HeOTpaHUYeHHBIM O0)KETOM
Ha GPYKTHI ¥ OBOIIM, TO € CTOUT 3a[yMaThCs, HY>KHO JIU ITPOZIOJDKATh CTaBUTD BU-
HOT'Pa/ Ha CTOJI, €CJIU HET MMO3UTUBHON KOPPEJIAINY C OTIBITOM COTPYAHUKA U 3TO
He BJIWsET Ha ero BOBJIEYEHHOCTh U 9)HEeKTUBHOCTD, a OIO/DKET HA peayu3aliuio
TaKo¥ MHUIIUATUBLI BBICOKUM.

Harur oneiT pabotsl ¢ HR-mmogpasaeneHUsAMY KOMIIAHUM B IEPUO/ TAHAEMUU
Y [TOCJIe TaHJEMUU [TOKa3aJl, YTO B 3TO BpeMsA 0COOEHHO BaXKHO MPUCTYLITUBATHCSA
K JIFO/ISIM Yepe3 UCCIeI0BAHUS MTPOJYKTOBBIX XapaKTEPUCTUK PabOTHI, IIOCKOJIb-
Ky TIpeZiCTaBJIeHUs KOMaHAbl 00 ypoBHE ITUGPOBU3AIHH, IPUCYTCTBUU Ha pabo-
Te, KOMIIEHCAIIMOHHBIX ITaKeTaX MEHSIOTCS 09eHb OBICTPO. ITOSBIAIOTCS HOBBIE
yCIOBUA: KOMY-TO paboTaTh TAXKEJIO, a KOMY-TO HAa000POT, I KOr0-TO Ba’KHO
MyTelUIeCTBOBaTh, JiA KOTO-TO — HeT. VI3yueHUe TeXHUYECKUX XapaKTepH-
CTUK — 6oJbIION 60K PabOTHI AJIA TeX, KTO 3aHUMAaeTCsA IIPOAYKTOBBIM MpeJ-
JIOXKEHUEM.

Takum o6pasom, 3az1a4a o YIIpaBJIeHUIO IIPOAYKTOBBIM TIPeAIOKeHneM pabo-
ToZaTesId BKIIOYaeT B cebd:

°  aHaJIU3 MIPOAYKTOBBIX XapaKTEPUCTHUK PAGOTHI Yepe3 UCIe[OBaHUsA (KO-
YeCcTBEHHbIE OTPOCHI, HHTEPBBIOMPOBAHUS, AHATUTUKA OOJIBIINX JaHHbIX);

° u3y4yeHUe TOro, KaK IIPOJYKTOBOE IIpeZJoyKeHNe BIUAeT Ha B3auMoJel-
CTBUe KOMIIAaHUU U KaHAW/aTa /COTPYAHUKA;

°  pa3paboTKa IeJeBOro MPOAYKTOBOTO IIPeAIOKeH s paboToaTes KaK Ja-
CTHU IIeHHOCTHOTO TIpezioxkeHus (EVP).

4. NMporpaMmMa MoTHBaLUK

Bce, umo kacaemcsi onpedesieHUs. ONMUMANbHLIX HOPMAMO8 OnaamsL mpyod co-
MpYOHUKO8 (MAMePUANbHBIX U HEMAMePUANIbHLIX), — KaKosd (GUKCUPOBAHHAS
3apabomHas niamd, Kakosa 00sst cOebHOLL ONIAMbL, KAKUe ecmb MAMePUATIbHbLE
U HeMamepuaabHble MOMUBAUUL, CKUOKU HA 0OyueHue, pumHec u m. 0., KAKUM 00-
DPA3om amo 00HOCUMCEst 00 COMpyOHUKOS.

Bonpoc goHeceHna nHGOpPMAIMY O IIPOrpaMMe MOTHBAIIUU IO COTPYAHUKOB
YacTO CTAaHOBUTCA KJIIOUEBHIM. BhIBaeT Tak, 4To B KOMIIAaHUH CYIeCTBYIOT OTJINY-
Hble MOTUBAI[MOHHEIE IIPOTPAMMEI ¥ OeHepUTHBIE KOP3UHBI, HO [0 UTOTaM IIPO-
BeZleHUs HCC/IeZIOBaHUA U OIpOoca BHYTPU KOMIIAHUM BBIACHAETCA, YTO KTO-TO
U3 COTPYZHUKOB He 3HAeT U O MIOJIOBHUHE JIbTOT, a KTO-TO ¥ BOBCE CYUTAET, YTO €ro
o6MaHBIBAIOT. BEIBaeT U Tak, 4YTO BCE COTPYAHUKU KOMITAHWU CYUTAIOT, YTO UM
MaJIo IUIATAT, XOTdA, €CIM IIPOBECTU MCCIefloBaHMEe U 3aMepUTh 3apIlulaTy aHa-
JIOTUYHBIX ITO3ULMH B OTpaciy, KOMIIaHUA OKa)KeTCA Ha ypoBHe phIHKA. Bce aTo
MIOCIEICTBUSA OIIMOOK B KOMMYHUKAIMAX — B KOMIIAHUAX YTO-TO HJET HE TaK
C TOYKHU 3peHHsA MO3ULMOHUPOBAHHUA 3apIulaT WIM COLIIAKEeTOB COTPYZHUKOB.
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HR-mapkeTosoraM ciezfyeT JOHOCUTD [0 COTPYZHUKOB, YTO KOMITaHUA KaXKJbIH
T'OZ IPOBOAUT UCCIEZI0BAHMUA PBIHKA U MOHUTOPUHT YPOBHS KOMITEHCAIIUH, YTOOBI
IpeAaraTh COTpyAHUKaM JOCTOUHBIY YPOBEHb BO3HAT'PAXKAE€HUS.

5. Mo3uymoHnpoBaHue

PazpaboTtka EVP, KOTOpO€e TMO3BOJISIET KOMIIAHUU OTCTPOUTHCS OT KOHKYPEHTOB
3a TaJIaHTHI Y BBIJIEJIUTh CBOU CUJIbBHBIE CTOPOHHBI.

3ayvacTyo [Mo3UIMOHUPOBaHue b6peHa paboTozaTesst, ero IeHHOCTHOe MpeJ-
JIOXKEHUE, BOCIIPUHUMAETCS TIN60 0YeHb Y3KO, TU60 BYJIbrapHO.

BynbrapHocTs KacaeTtcs Tex EVP, KoTopble ToZYepKUBAIOT CBOU ILTIOCHL, HO HU-
Kak He [ubbepeHINPYIOTCS OT IPYTUX UTPOKOB B OTPACIY WU OT HEMIPSIMBIX KOH-
KYPEHTOB, KOTOPBIE CPaKal0TCA 3a BHUMaHUe TeX XKe KaHJUAaToB.

Y3K0e BOCHpUATHE TO3UIMOHUPOBAHUS MPOUCXOAUT, KOTZIa KOMIAHUS BBI-
6upaeT abCTpakTHOE IPEUMYINECTBO U IEPEKJAZbIBAET B CJIOraH, HalpUMep:
«KomaHnza cymeprepoe». Kak mpaBuio, Ha 3ToM paboTa ¢ IO3UIHOHUPOBAHUEM
3akaH4MBaeTcsa. Ho cioraHa HeZIoCTaTOYHO, BaXKHO JOHOCUTH KJIIOUEBBIE COOOIIIe-
Hus, TUGPH ¥ GaKThI, KOTOPHIE TIOATBEP)KAAIOT CJIOTaH, CBA3aHHBIH C Cyleprepo-
samu. TakKe BaXKHO MOATBEPXKAATD MO3UIIMOHUPOBAHNE BO BCEX TOYKAX KOHTAKTA.
Ecsy B KOMITAaHUY KOMaH/Ia CyIIeprepoeB, TO PEKPyTep He UMeeT IpaBa bpaTh UH-
TEPBBIO B KaKUX-HUOY/b TOACOOKAxX WM 3a/aBaTh OObIYHbIE BOTIPOCH. B MHTED-
BbIO MOJKHO BIIUTH BOIIPOCHI, HAITPUMeEP, CBA3aHHBIE C CYTIEPCIIOCOOHOCTAMHU KaH-
auzaTa, ¢ O6CyKIEeHEM €0 POJIEBBIX MOJEEH.

6. Ctpaterus npoaBMKeHUs

B 3azaum HR-mMapkemosioza exooum npoosuyceHue 8aKaHcuil Ons npussieueHust
KaHJW/JATOB, TIPOZBIKEeHNe OpeHzia paboTozaTens AJiA TOBBIIIEHUA Y3HaBaeMo-
CTH U JIOSUTBHOCTH CPE/IU 1I€IEBOH ayAANTOPUH.

Hike MBI TIOZPOOGHO TOTOBOPHUM 00 MHCTPYMEHTAX MPOABWIKEHMUs, a ceidyac
JlaBaiiTe TIPOCTO 3alIOMHUM, YTO BCE 3TH MHCTPYMEHTHI OyzieM Ki1acCubHUIpoBaTh
IO 3TaramM o6paTHOM BOPOHKY MapKeTHHIa: OXBaT — 3aXBaT — IOJJOTPEB — HaeM —
OTIBIT — JIOSTBHOCTh — peKoMeHzaruu. K uHCTpyMeHTaM MbI OyZieM OTHOCUTD
KaK IUIaTHbIE pEKJIAMHbBIE MHCTPYMEHTHI (TapreTUpOBaHHAs PeKlaMa, KOHTEKCTHAsA
peKJaMa | Jip.), TaK ¥ COOCTBEHHbIE MEPOTIPUATHS /IS IIPUBJIEUEHU KaHANJATOB
(IHU OTKPBITBIX IBEPEH, IKOJIBI ambaccaZiopoB u ap.). KirroueBas 3azava 3zech —
MTOCTPOUTH 3G HEKTUBHBIN MTPOIIECC MPUBJIEUEHNS TAIAHTOB B KOMITAHUIO, KOTOPHIH
TTO3BOJIUT MIPUBJIEYb KaHIUAATA, CAETATh €r0 COTPYAHUKOM, a 3aTeM aMbaccaZiopoM,
ocJIe Yero ambaccaop CaMOCTOSATENbHO OyZeT IpUBJIeKaTh HOBBIX JIIOZEH, TOTO-
My YTO €My HPaBUTCS KOMIIAHUA U OH XOYeT, YTOOBI B 3TOM KOMITaHWUH paboTasio
KaK MOKHO OOJIBIIIE €T0 APY3€eH, a TAK)Ke 3HAKOMBIX ¥ MaJIO3HAKOMBIX JIFOZIEH.
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7. TOYKM KOHTaAKTa U nytewiecreue KaHnMAaTa/COprnHMKa

310 HalpaB/IEHHE COCTOUT U3 U3YYEHUA U IOC/IEAYIOMIETO YIYUIMIEHUA TOYEK KOH-
TaKTa C TEKYIINMU 1 OBIBIINMU COTpPyAHHKaMU U KaHAuJaTaMU.

Touku KOHTaKTa — MOMEHTHI B3aMMO/IENCTBUA KaHAWJATOB U COTPYAHUKOB
C KOMIIaHUWeHN Kak OHJIaliH (Halpumep, colMajabHble CeTU, CAUT, OT3BIBHI, Cai-
TBI BaKaHCHI), Tak U oduiaiin (mmpoijecc cobecefoBaHUs, MOUCK odrica HA KapTe
U T.7.). OLleHUBaTh UX HY>KHO C TOUKU 3peHUs BaXXHOCTHU /I KaHAUAaTa /COTPY/-
HMKa, a TaKKe KauecTBa peau3alui B KoOMIaHUU. KapTupoBaHue myTeliecTBUs
KaH/ujaTa B KOMIIAaHUIO U COTPYAHVKA BHYTPU KOMIIAaHUH, a TAKXKe UcCIeloBaHue
TOYeK KOHTaKTa (kakue M3 HUX HY)KHO YJIy4IIUTh, aBTOMAaTHU3MPOBATh, OT KaKUX
OTKa3aThcs1) — Gostbllias U peryasapHas pabora HR-mapkeTosiora.

HR-MapkeTuHroBas cTpaterus

3azaya 3TOW KHUTUM — HE TOJBKO BBECTHM U OOO3HAYUTH OCHOBHBIE TTOHATHUS
HR-mapkeTHuHra, He TOJIBKO pacckas3aTh O KelcaX U IOZAX0Zax, HO U IOMOYb YH-
TaIOIINM CaMOCTOSITENBHO pa3paboTaTh HR-MapKETHHTOBYIO CTpaTerwio KOMIIa-
HUM, KOTOpast BKJIIoUasa Obl B cebs1 Bce HEOOXOAMMBIE aCIIEKTHI TO3UIMOHUPOBA-
HU, IPOABIDKEHUA, peaanu3aliy KIIUeBbIX IPOeKTOB. [103TOMy ¢ TOYKU 3peHuUA
CTPYKTYPHI 3Ta KHUTA IIOCTPOEeHa B TOM IOpsAJKe, B KOTOPOM B Hallel IMpaKTUKe
pa3pabaThIBaeTCsI CTpATerusl.

1. AHanm3 TeKylleid cuUTyaluu. BxitoyaeT B cebs ayZIUT BHYTPEHHETO
Y BHEIITHETO MoJis OpeHzia paboToAaTess i OnpeaeIeHUs KIIUYeBBIX TO-
YeK POCTa, TUIOTE3 MO3UITMOHUPOBAHUS U CTPATETMYECKUX MHUIIMATHB.

2. lenenosiaranue. dtan pa3pabOTKH Liesiel U 33/ja4, B paMKax KOTOPOTro
MBI ONIpeZesseM KJIIo4YeBblEe MPOEKThl pa3BUTHA OpeHZa paboTomarels
Y KJII0YEBbIe IIOKA3aTeNu K UBMEHEHUAM, a 3aTeM GOPMHUPYEM CIIHCOK IO~
Ka3aTeJieil, KOTOPhIX He0OXOAUMO IOCTUTHYTh B KPATKOCPOUHOM U JI0JITO-
CPOYHOH MEPCHEKTUBE.

3. Pa3paboTka cTpaTermy M TaKTUYECKUX JeiicTBUii. Ha 3ToM >Tarme Mbl
dopmynupyeMm cobCTBEHHO cTpaTeruy pasBuTusa HR-MapKeTWHTa B KOM-
MaHUU. 371eCh BBIAEIIOTCS CIeAyIonre 610K CTpaTervu:

» EVP u nupamuza 6peH/ia, B KOTOPOU OMUCAHBI KJTFOYEBbIe COOOIIEHUS, Avid-
dbepeHIMATOPHI, CITOCOOHI JOHECEHVIS TO3UITMOHUPOBAHS KOMITAHUH.

» KoMMyHUKAaI[MOHHAs CTpaTerwsi, peCTaB/IsIonas cobol pyOpHUKaIOH-
HBIA TUTaH /I KOKAOrO KaHaja KOMMYHUKAIMH OpeHza paboTojaress,
¢dbopmMaThl oHeCEeHUT KOHTEHTA, TOH MMOAAYr MHOOPMALUU W PEAAKIIMOH-
HBIE TTOIUTUKU.
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» BusyanbHas cTpaTerus, OMUCHIBAION[asi CTWIb OpeHJa: OT JIOTOTHUIIA
¥ UPMEHHOTO MaTTEpHAa /10 KOHKPETHBIX HOCUTENEH, 6yb TO 6eiicbo-
KU HOBUYKaM KOMIIaHUY WIU OPOIIIOPEI IS SPMapOK BaKaHCHIA.

» MapkeTHHIOBasA CTpaTerys, ONKUCHIBAIONIASA MHCTPYMEHTHI IIPOABIDKEHUA
6peHzia paboTOAATENA B LIETIOM, OTAETBHBIX TIPOGECCHI M KOHKPETHBIX Ba-
KaHCHH, YIIOpsZIoueHHas TT0 MOZIeT 06paTHON BOPOHKU MapKeTHUHTa.

» CrpaTerus co3ZiaHUs OMbITA KaH/JW/AaTa, OIMCHIBAIOIIAA KJIOUeBbIe
oduraiiH- ¥ OHJIAMH-TOYKM KOHTAKTa C KaHAWJATaMU, OMKUCAHUE Iieie-
BBIX OM3HEC-TIPOIIECCOB U METPUK B HUX (TaK Ha3bIBaeMbI€ JOTOBOPEH-
HocTu 06 ypoBHe cepBuca — SLA, Service Level Agreement).

4 TaKTI/IKI/I, B KOTOPBIX CTPATETUIECKNE Hapa6OTKI/I HaxogAT CBOE OTpaxke-
HHUE B KOHerTHOfI AOKYMEHTAIlW 1 MaTepHaiax. Kak IIpaBUWJIO, 3TO:

KOHTEHT-IUIaH;
KaJIeHJapHBIY [I71aH MePOIIPUATHII;

MeJaIvIaH;

MaTpHIia BOIIPOCOB COUCKATes el 1 OTBETOB Ha HUX;
MaTepuabl NOAAEePXKKU HaliMa;

CKPUIITHI I PEKPYyTEPOB ¥ HAHMMAIOIINX MeHe/P)KEPOB;
KOHKDEeTHbIE IPUMePHI KOHTEHTA U HOCUTEJEH;
1abJI0HBI OTYETHOCTH.

4. BHe[peHUe U peanu3anyi:

» [IpoeKTHOe IUITAaHHPOBaHNE — CO3/laHNe JOPOXKHBIX KapT, uarpaMm 'an-
Ta, PECYPCHBIX KapT I BceX MHUIMATUB, PelyCMOTPEHHBIX CTpaTerre.

» KoHTpOJb OllepeKaronux U JOTOHSIONIUX MoKasaTenel a¢pdeKTUBHO-
CTH, PYTUX KOHTPOJBHBIX TOYEK, OTBETCTBEHHBIX 33 pPeaM3alfio Ka-
JK/JIOU 3alaud.

[Tpolizis mepBble TPU 3Tala B HAa3BAHHOM IOPs/IKE, KOMIIAHUA WIN OTBET-
CTBEHHBIM COTPYAHUK GOPMHPYET CTPATErvdio pasBUTHUS OpeHAa paboTozaress
i HR-MapKeTHHTOBYIO CTPATErMI0 KOMIIAHUU /IS BHIMIOMHEHNS HA Y€TBEPTOM
aTame. B paMKax KHUTH MbI TIOKa3bIBaeM IOAXOJBl U K aHAIU3Y, U K CO3JaHUIO

CTpaTeruy, U K OINpefieIeHUI0 TaKTUIeCKUX JeHCTBUN
IIPUMEHUTENTBHO K KaXXOMy HAIpPaBIe€HHUI0 pPabOTEI
HR-MapkeTosiora. Bel MoxkeTe 06pamarhbes K OTAeTbHBIM
6J710KaM 3HaHUH WIM U3YYUTh Bechb nporiecc. Jlobpo 1mo-

’KajioBaTh!

,Z[OHOJIHI/ITe]ILHbIe MaTepuasibl K 9TOM KHHWIre BBI
MOXETE IIOJYYUTb Ha CIequaJIbHOM calTe IO CCHUIKE

https://paper-planes.ru/marketinghr v QR-kozy.
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